
STUDIO  MISS ION 01 / 14

Forged here.
Built to last.
Scaleforged builds AI companies in Québec around a mission of
preserving jobs and giving people time.

AI venture studio

Québec, Canada

CANADA

QUÉBEC

Province

The paths illustrate knowledge flows.



DES IGN  COMMITMENTS 02 / 14

More time for the people around us.
The mission is to modernize work without eliminating jobs.

Preserve jobs and
human decisions

Useful skills that grow Time for family and
community



DEVELOPMENT  METHOD 03 / 14

One cycle. Orchestrated agents.
Twelve stages. Specialized agents. People approve each next step.



PROPOSED  EVALUAT ION 04 / 14

The useful result is the unit of value.
Count the full effort required for an accepted result.

Full operating cost per accepted result Review effort and retained human control



SEVEN  PRODUCTS .  DIST INCT  STAGES . 05 / 14

Distinct missions. One connected ecosystem.
Each product has a role. Shared capabilities move the whole studio forward.

Nota

Transform notarial services

Bring the client’s need closer to the
notary’s decision.

Beta

Tablix

Make document work more useful

Turn RDPRM PDFs into structured
documents a professional can verify.

Beta

SST Diamantex
Connect field work to prevention

Carry a worker’s observation into a
reviewed action.

Beta

PlainLedger

Guide product decisions

Put each product’s indicators in context
for better decisions.

Beta

Ursly

Prepare the next generation

Explore more natural interaction
through human senses and
AI research.

Research and development

Control Craft
Target near-term revenue

Turn places, passions and memories
into art.

Go-to-market proof of concept

Devanture

Build the next way to shop

Bring together storefront experience, live 3D negotiation and commercialization.

Modular platform in development

Devanture · OfferDuel · Ralika
Standalone platform / Add-on to an existing store
DealBox · Market experiment



LOCAL  OWNERSHIP  GOAL 06 / 14

Global knowledge.
Companies
created in Québec.
Global knowledge and experience inform what we build in Québec.
Our goal is to keep the IP we create here.

Research and experience from around the world

New work and practical skills rooted here

CANADA

QUÉBEC

Province

The paths illustrate knowledge flows.



SHARED  CAPABILITY  IN  DEVELOPMENT 07 / 14

Ralika, commercialization
within Devanture.
A shared module to reach audiences, launch products and keep the connection.

Audience and timing

Understand the
community, its need and
the moment that makes
the content relevant.

Content for
the community

Prepare suitable visuals,
useful metrics or
demonstrations, and adapt
the format to the channel.

Review and publication

People check the facts,
the message and the
customer promise before
approving publication.

Behaviour and
conversion

Observe agreed first-party
events such as product
views, voluntary inquiries
and purchases, with clear
consent choices.

Measured iteration

Compare variants, account
for the full effort, and
decide whether to
continue, revise or stop.

Ralika, within Devanture, supports commercialization across the portfolio. Control Craft tests a near-term sales objective;
DealBox is a nested market experiment within Devanture. These are proposed validation settings, not measured
conversion results.



PROPOSED  BUS INESS  MODEL 08 / 14

Revenue follows a recurring need.
The proposed studio model combines product businesses with reusable capabilities.

Subscriptions, usage or
transaction fees

Shared engineering and go-to-
market support

Each product earns its
next investment



PROPOS IT ION  TO  VALIDATE  W ITH  CUSTOMERS 09 / 14

A place in the customer’s real work.
The product must earn adoption through local fit, reviewable results and useful full-
cost economics.

A workflow adapted to the task Results people can verify Value that survives repeated use



A proven venture studio model.
Founded in California. Replicated in Québec.

One shared studio. Multiple companies.

CREE8

The same model
Studio

California Québec

Companies

The studio brings resources together. Companies take shape.

CREE8 · California

Anthony Paquet
Founder in California

3 years · Head of Engineering

ScaleForged · Québec

The model replicated in Québec.
Founder-reported background



PROPOSED  DECIS ION  CRITERIA 11 / 14

The next investment
follows the evidence.
Quality, human benefit, economics and paid use must all support expansion.

Source fidelity and accepted results Human control, skills and workload

Full cost and repeated paid use Documented rights



PROPOSED  TARGETS 12 / 14

An 18-month plan to establish value.
Start with one accepted workflow and expand only with repeated paid use.

Months 0–3: one accepted workflow Months 4–9: target five paid pilots Months 10–18: target 25 paying
organizations



INVESTMENT  DISCUSS IONS .  NO  COMMITTED  FINANCING . 13 / 14

An investment shaped together
Investment amount, structure and timing are open for discussion, based on mutual fit,
investor involvement and available capital.

Shared priorities Investor involvement Available capital and timing



INV ITAT ION  TO  COLLABORATE 14 / 14

The next useful company
starts with people.
Build a workflow with us that strengthens local skills and gives
people more time.

A real task to improve

A team ready to shape it


